Notes on the Webmasters' Responses

to the e-NASA Questions

General Visions of the NASA Web, what it is or what it should be

• "Our goal is not to unify the Websites, it's to present a multi-variegated, semming hodge-podge, of real research, real development and real integration together so that there is a "unified" reason for all this disparate information." (C. Redmond, HQ)

• "We should, as a matter of course, deem it important that all NASA or NASA-affilated sites be fully compliant with such things as COPPA, privacy most of Sec. 508 and a few other things." (Redmond)

• " NASA, being a government institution with a mandate to return something to the public, should always be on the very edge of what is possible - on the internet as well as in space. If we can put together an effort that results in images from the farthest reaches of our solar system then we should be able to present that data in a way that reflects the grandeur of NASA's projects and ideals." (Bill Dickinson)

• " For information/services/programs that are common accross the centers, focus on having an agency-wide websites to minimize duplication of effort and get the centers sharing "best-practices"." (Valerie King)

• " Establish interconnectivity between all NASA web sites/centers via a comprehensive portal site (at www.nasa.gov) that includes news, pictures, links, and an intuitive search engine (like a hybrid between CNN and Yahoo.) Current www.nasa.gov site is not comprehensive enough. Portal site should be set up for broadband access and be VERY fun, cool (even inspiring) by design and be easy to use/navigate by the public (similar but more sophisticated than the NASA technology portal at nasatechnology.nasa.gov.) Also, create a science portal for NASA scientists only (using Internet II). Keep public sites PUBLIC and selected science sites limited to the public while allowing full access to science-only web sites (on Internet II) to NASA scientists and their collaborators etc." (Tom Hood)

• " A NASA Internal Portal: The One Stop Shopping Idea. NASA Employees should be able to: Access all their HR Data via the web. View their current vacation hours allotment and accrual rate. Request leave directly to their management. Search the entire NASA site for data and/or employees information. Request for purchase of S/W and/or H/W. (tie into workflow systems for approval) Request Facility Management support (e.g. ergonomic desk, chair..) View local Cafeteria Menu View Security Alerts, Download Patches, Virus updates." (Darren Skeete)

• " Usability, accessibility, and security (against hackers, viruses, etc.) are the goals I believe are most important." (Barbara Machtey)

• " NASA should provide the public with engaging, graphically stimulating, and usable websites which provide realistic access to information and imagery in ways that will enhance public awareness and passion for space exploration. NASA should be at the cutting edge of web design and information architecture - providing a full range of bandwidth options to the public, and not just catering to the lowest common denominator. NASA websites should have continuity without homogeneity." (Slade White)

• " Enabling interactive, IMAX-Theatre quality experiences via the Web for the general American public based on NASA mission data. Using Web based technology to dramatically lower administrative & clerical burden & roadblocks so more of our energy and intellectual effort goes into space exploration, technology development, and scientific discovery." (Paul Hunter)

• " NASA webmasters are committed to providing accessibility to the widest possible audience for all their websites. - The goal of the NASA web is to communicate the excitement of exploration and the thrill of discovery. - NASA webmasters view accessibility as a means to enhance the content and broaden the communication of NASA's message. - NASA webmasters will continue to push technical and creative boundaries where there are ideas and audiences that are appropriate to an experimental approach that does not compromise quality." (Annette Randall)

• " The NASA web should convey to the public how NASA helps us all. Whether it be through flight safety, or atmospheric research, we should be using it not only to show case each project for scientific purposes, but also to show the average person how NASA improves their lives through our resarch." (Jill Fries)

• " With data volume being the major driver in how and how much we are delivering to users, and with this problem to only get worse, a major shift has to be from delivering data (or even information-rich data) to delivering results, via such technologies as on-line analysis of the data." (Bill Teng)

• " Completely embrace the electronic age. Make all manuals electronic and web based, use PDA's and other WEB enabled devices such as cellular phones to blur the lines between personal/group/division sites. Allow the two way transfer of information from these WEB enabled devices, so users/content managers may update dynamic contnent on their personal/group/division websites. This will allow people to work at maximum efficiences at all imes." (Kevin Kofal)

• " (B)y 2005 every science teacher in the United States should be aware of the NASA Web and resources they can use for teaching. A significant number of other teachers (e.g., math, language arts, social science, etc.) should also be aware of this resource." (Teresa Schwerin)

• "I think it should be innovative (which means not in lock-step to some central control), diverse, and exciting. It should engage all sorts of people -- not necessarily at any one site, which is impossible, but looked at as a whole. I think standards and policies should be as minimal as possible to allow individual creativity, personality, and passion to show through." (Bryan Walls)

• " Work toward collaboration between NASA sites (NOT consolidation) 2) Make the NASA hp easier for the public to find the things they are interested in, and make "strategic enterprises" and the like more transparent. NASA's internal structure is not of general interest, and should be available for those interested, but not part of the general presentation. 3) Automation, automation, automation. Reducing the manpower it takes to build and maintain our sites, resulting in more, fresher content." (Becky Brey, MSFC)

What problem are we trying to solve?

• "How to inform the greatest number of Webmasters of easy, proper, correct, complaint ways to do things which remain fun and which contain value-added content . . . " (Redmond)

• " . . . we need to make sure we create an infrastructure that supports all NASA Webmasters, not just the people on the (Webmasters' e-mail) distribution list (and) not those that attend the NASA Webmasters VITS." (Land)

•
"1) communication between Webmasters


2) policy compliance


3) NASA branding


4) attempting to empower employees to do NASA Web-related functions on their own


5) increasing the satisfaction of two customers: the responsible NASA officials/curators who maintain and pay fo sites and the targeted end-users of those sites.


A couple of extra poblems that be floating around but may not be immediate problems folks are trying to sovle:


6) creating (insuring?) high-quality sites at all levels of the Agency.


7) increasing security of servers


8) archiving "old" yest still "useful" NASA information


9) organizing Web materials to get better exposure for NASA outreach and research." (Olsen)

• " How to solve, on a NASA-wide basis, the band-width problems many of us at the center-level still face. A clearer, more focused strategy as to how center-level web site content should interface with the primary NASA and Enterprise sites." (Dennis Armstrong, KSC)

Currently NASA's web looks like an unco-ordinated multi-agenda driven unsecured resource with web content not only on webservers but also on local file servers. With Export compliance and IT Security concerns what they are today, some kind of ENFORCED standard should be drafted, NASA-wide. Everyone wants a website, no one want to maintain the content of their website. There is always a dedicated push to put up a website, make it look flashy, make it fun, make it informative, but no one wants to\can maintain the content. Many times a flashy complex site is built and the developer leaves and no one can maintain it." (Gillespie)

• " all the different centers have very different sites, making them look like separate entities. There should be some degree of consistency in content and/or layout across the centers to make them look like one NASA." (Nayman)

• "There must be some better way of knowing the constraints/issues up front prior to designing a site. Now, one must go back and make changes (sometimes major) just to accomodate these issues. How can we avoid some or all of this in the future?" (Jackie Scully)

Answers to the questions:

1) What services and resources do other people look to you, as a Web master, to provide? For each service, you might note whether it is requested infrequently, occasionally or frequently.

-- How to make web pages compliant with 508. Often. (R. Czichos, ARC)

-- Help me create a new Web site/page. Probably one a week. Fix/find broken link, one every couple of days. Create web URL short or register top-level domain, infrequent but regular. Provide stats about Web visits, constant. Redesign Web site, one a month. Resolve Web "turf" issues. (C. Redmond, HQ)

-- "People wanting an account on our Web server to build a Web site. They wanted access and someone to call if they got stuck. . . . and they wanted it for free or they would just put a Web server on the extra Mac in their office." (P. Meyer, MSFC)

-- "Build a community of users." (Berry)

-- "Good HTML markup, good editing skills." (Kientz)

• "Everything from "just stick it on the server for me" to "develop a cold fusion application for me"  and while you're at it, make it look nice and run fast and be 508 compliant.  I am kept busiest developing sites from scratch." (Randall)

• "People come to me for advice on coding, scripting, policy issues, design

tools, and design reviews/critiques. Some come looking for a site to be

designed, but mostly now it is the above items." (M. Friske, JSC)

• "User Account setup on web servers, Occasionally; Troubleshooting others pages, including plug-ins (usually file permission problems), Frequently; Debugging perl scripts, Frequently; Help with ftp (both to web servers and anonymous ftp server),  Occasionally;Help with restrictions  ( .htaccess file ),  Occasionally; Help with webcasts  (probably not in Webmasters area of concern),  Frequently" (T. Taylor, WFF/GSFC)

(MSFC Webmasters, via Justin Jackson)


Database driven sites - frequently


Customization - infrequently


Marketing and promotion of websites - frequently


Usability studies - increasingly more often


Writing skills - frequently


Graphic design skills - frequently"

WM2

Current, non-boring content. Fast service. New fresh ideas.

WM3

1.1. Automatic web page generation and maintenance, frequently

1.2. Database/legacy system web integration, frequently

1.3. Dynamic web page generation (DHTML), occasionally

1.4. Graphics and web site creation, frequently

1.5. Web architecture/UNIX administration, frequently"

WM4

Consulting Services: developing web strategy, marketing concepts, developing theme, search criteria, etc.

Creating Web Presence: developing code, graphics, database(s), searching capabilities, forms, etc.

Providing Customer Access: provide customers an access to their site via ftp utility in order to maintain site or download files when necessary. Also, establish access to site users via login ID and password.

Maintenance: provide daily, weekly, monthly maintenance that includes HTML file updates, new graphics, changes to forms, changes to index search, etc. 

Statistical Studies: provide monthly reports

Customer Instruction: provide instruction for administration upon development of search engine, ftp utility and calendar functions.

WM5

Speaking as a contractor, and there are lots of civil servants in this group who have stronger needs: We need a central public publishing point so we don't have the burden of public access reaching to each center.  Lee needs to have a web czar who has the power to open this facility and manage it in a way flexible enough to accommodate each center's needs without pushing the "common look and feel thing" (which I feel is bad except for certain limited level of the agency's top website).  The agency also needs agency-wide licenses for development tools used across the agency (like Macromedia Dreamweaver/Fireworks and Adobe Photoshop/Illustrator).  Further, the agency needs to pick a standard browser and have the web czar implement compliance.  Without this standard, it is like the days before document exchange standards gave us cross-agency binary attachments that work...each application has to be tested on each possible browser (including some which are in beta test).

WM6

· Web design – frequently

· Help with information architecture – occasionally

· Web marketing (search engine submission) – frequently

· Site updates – frequently

· Auto subscription service – occasionally

· Feedback forms – frequently

· Password restricted sites – frequently

· Online registration forms – occasionally

· Web usage statistics – frequently

· Posting movies online – frequently

· Creating image galleries – frequently

· Search engine - frequently"

2) What services, resources, or training do you think should be provided to you, as a Web master? 

• "If we had a 'web office' or full-blow 'Web services team' I would want support for graphic design, programming, etc. Athere are also instances where I need  content development. But . . . I don't have the budget for these activities. In fact, if I were to be billed for web space on our center server (currently free), that would be a major problem." (D. DeFelice, GRC)

• "Addressing training for new (and continuing) Webmasters. Communicating Web policy issues and providing accompanying guidelines." (G. Graves)

-- A group of hearing and visually impaired persons to check out the web-sites to make sure the sites are really accessible to persons with Handicaps. A comprehensive all inclusive how to create style sheets. (Czichos)

-- " . . . NASA (or the government) should have root CA for digital certificates that is installed in all major Web browsers." (Meyer)

-- " . . . a pool of workers that could cheaply do one-shot projects (a Web page, not a site, etc.).

• "Listserv capabilities, institutional search engine, institutional set of met ainformation so that the search engine can function consistently.


Database support:


• to trace customers use and gather information on what they want and most use.


• to allow educators to sign-up for workshops online.


• to printname tags and sign-in lists from the database


• to put comments into the database like, 'This person signs up for evernthing but rarely comes to workshops.'


• to order outreach materials online and be able to track who has ordered recently.


• to be maintained and available to the entire outreach community."

I would like a code library of use folde that does useful things, javascripts, applets, cgi, server side includes, etc.


I would like a Web-based calendar program to calendar events.


Support for online learning environments, chat rooms, newsgroups, video streaming, etc." (Berry)

(MSFC Webmasters, via Justin Jackson)

WM1


NASA-required standards


NASA-wide technology sharing


NASA-wide skill sharing


NASA Webmaster certification and training


Consulting services when policy is unclear

WM2

A large news story pool, where I can go to get articles on the topics of interest to my customers. Customers that are more knowledgeable of the internet and how important it is as a public relations tool.

WM3

2.1 Strong, fast, reliable web server platforms and internet/intranet

connections.

2.2 Training in Database administration.

2.3 Software development tools.

WM4

1. A system that has the capability to  re purpose, provide a personalized view to user (instead of having to design for the least common denominator), provide a simplified method of obtaining approval from customers when publishing, allow non technical users/customers the ability to create html pages, provide a more thorough indexing of data, easy delivery methods to multiple devices, allow documents to be scheduled automatically for publishing as well as a stale or post date given to be replaced with newer information.  In addition, TRAINING to use this system!

2. Searching capabilities that would include all Agency level sites as well as Center-level sites. 

3. Additional programming capabilities to tailor databases and searching functionality to customer needs and requirements rather than what comes standard out of the box. 

WM5

Central web hosting services need to reside at a Level 1 hosting facility and NOT on agency turf. It permits us to have dynamic bandwidth while keeping the agency running no matter what happens to our websites.

WM6

· Seminars in latest web trends

· Training in different web technologies (JavaScript, CSS, XML, developing/designing for portable devices, etc. ) 

· Classes on how to use different software packages

· Common access to streaming video and audio capabilities

· Common access to the latest software

· Faster computer

· Access to content management software for larger sites" 
" A centralized group to take care of centralized servers. It could probably be run like many of the larger hosting services available today (i.e.webhosting.com). A form for setting up your site,

         getting a domain name, plans (i.e. use so much bandwidth and pay x, more and pay y), design template would all

         make life easier for those of us who are researchers first and web people a far second (or third, fourth, fifth). This

         also may lead to easier implementation of mySQL, PHP, cgi stuff and more." (Dave Olsen, GSFC)

What do you need, like right now? If Sears published a Christmas catalog for Web masters what would you like to see in it? 

• A comprehensive all inclusive template on how to go about writing code for all of the requirements for 508 shown by example. (Czichos)

• "JPL Style Guide, online. NASA Style Guide, online. Configuration management tools, institutionally supported. Classes for Photoshop, Java, Flash." (Kientz)

•"I would like a test laboratory with all kinds of browsers, software and operating systems set up  for me to use to test the behavior and functionality of my site.  Make training tapes available and a VCR for viewing them.  Put in an expresso machine, and I'm in heaven.  just kidding about that last part." (Randall)

• "Right now, I'd like the JSC CIO to become more responsive to web issues and

policies. They are currently clueless as to what is going on. In a perfect

world I'd like to see the JSC CIO office

police and inform the JSC web community of policy issues." (Friske)

• " Training - I would like to know Front Page or Dreamweaver well enough to help users; Funding for updated software/hardware and contractor support; Allocated time to do webmaster job, instead of "volunteering" time from my other projects; Someone I could call for help on thorny issues." (Taylor)

3) Where do you think all these services should reside? That's an organizational where, not a geographical where. Should they reside independently with each Web master? Within a Web office or offices?

• " . . . control should lie with the (internal) customer, and not the (Web service) provider. . .  Only the (customer) can truly decide what is appropriate to disseminate and how and how much to spend. . . Groups such as (Marshall's provider of Web services) are valuable for the value-added it gives to information dissemination. However, no in that group 'approves' content . . . " (L. Porter, MSFC)

• "I keep thinking the best practices document . . . is probably the way to centralize. A voting committee of NASA Webmasters (us) creates this and is recognized as authoratative." (Redmond)

• "I would like to see Web Service Support Offices setup at each Center and given proper resources to handle policy, standards and guidelines, web development services, support for the centralization of web sites ... and I could go into further detail but I just don't have the time. I think the relationship between the Centers and the Agency should be a rep from each Center should stay in communication with the Agency and pass along policy and guidelines that impact WWW sites and env. I think there should be monthly VITS with a quarterly f2f to address this. I think issues should be worked out among this group with the Center reps taking back guidance and direction to their Centers. I think the relationship between the Center reps and HQ should be kept simple and uncluttered. The more clutter the more the reps and HQ will be unable to accomplish their mission." (Land)

• "I feel there should be a main over site organization to act as an authority and who will be responsible with providing information and training to each division's Web-Master and each division's Web-Master will be the responsible group for each branch." (Czichos) 

• "We already have CSC Internet Delivery Services (at MSFC) . . . They do for some cases, but not all, as it should be. (Meyer)

• "My idea of centralization is, probably, the MSFC Internet Resources Office (sorry if I have the incorrect name) and I think most Webmasters or anyone who has to develop a site will welcome such a change. One place for to on site to get their Web development done or offer tools to get it done. . . . I think the idea is that this group is attempting to provide an informed recommendation to NASA as a whole (i.e., all of the centers) which wil leventually come down to center implementation. A sort of standardization fo the NASA Web development process." (Olsen)

• "I think these services should reside in the Divison of Communication and Education to serve all the projects." (Berry)

• "Someplace central, both geographically and organizationally." (Randall)

• "I would like to see an agency repository of policy documents, etc. The

webwork site and best practices are the beginnings of a more comprehensive

collection. JSC is has a collection of development areas run by individual

directorates. Again, the CIO's office as the police and the IT office as the

design and tools people." (Friske)

• "   I think the services I perform should reside in a webmaster at each

facility, at least.  I think content generation services should reside in a

local web group, available to organizations who need and can aford their

services.  The use of this group should be optional for a given

organization." (Taylor)

• "   I don't believe that centralized content generation will work ( Neither do any of the 12 Non-NASA webmasters who have responded to my questionnaire so far.  Centralized posting might make sense, but debugging scripts and setting correct permissions would be more difficult at a remote site." (Taylor)

(MSFC Webmasters, via Justin Jackson)

WM1


Each center should have a web office that is responsible for policing all sites at the center and provides all of the above listed services and skills.  There are too many NASA web sites for this service to be centralized at Headquarters.  One office could not do an effective job of managing them all.  However, a central body will have to be responsible for establishing policy, which each local web office will be responsible for enforcing.  A member from each center web office should be a part of that central body.

WM2

Independently with each webmaster broad with a set of guidleines, that do not stifle our creativity.

WM3

3.1 Within the Webmaster's organization with autonomous control of said

resources.

WM4

A “centralized” web organization or group for each Center that would govern consulting services, business development services, design services, programming services.

WM5

Such an effort should not extend beyond HQ top level code sites.  While branding is a cool idea, NASA is NASA and the public knows who we are...what they want is our information with a minimum of needless overhead.  Lets build a search that works and meets their needs and quit 

trying to design graphics.

WM6

In a perfect world web services should be centralized for the entire corporation.  However, NASA is anything but a perfect world.  Some feel that centralized services are best; others feel that distributed is best.  Probably the right mixture of both is the best answer.  NASA could benefit from having an Agency level centralized organization for web services.  However, this would not appropriately meet all needs and would be vehemently opposed anyway in some realms.  This should probably co-exist with a similar mixed model at the center level, as well.

• "A formal agency-wide webmasters organization should be established so accountability and agency-wide directives can be implemented quickly and effectively. . . . NASA, thru the webmasters organization, should strictly govern how a web site is created and implemented (to create a consistent theme or look and feel across all NASA webs sites. ) (Hood)

4) Should there be a common look and feel for NASA Web pages? 

• "Yes" (Czichos)

• "Many of our most successful Web sites are the ones that target a segment of readers and serve them in a tailored, well-thought-out manner. (B. Bray, MSFC)

• " . . . the time has come for some kind of NASA "theme" - something that identifies our sites first and foremost as NASA, and that is consistent across centers/projects/etc. Whether we like it or not, the public sees us as one entity." (E. Antunes, GSFC)

• "There should be accountability and contact information for all sites." (Redmond)

• "We can't do one style fits all customers. We can have some common or requireed elements, but there is NO WAY that we should develop a common look and feel." (DeFelice)

• "While branding makes sense (although the meatball does a pretty good job of that) creating a central authority to categorize all our types of websites and to dictate substantive look and feel issues seems like it would take lots of money and time and lead many of the people who fund the web to take their outreach needs elsewhere." (Pino)

• "Although I thought for sure a lot of LARC people were not going to be happy (about new Center requirements that all pages have contact and last -update information) . . . I also heard positive feedback from several people including Webmasters that they were glad we did it, even when it created extra work for them . . . " (Land)

• " . . . Web sites should look unique. . . . That said, there should be a lot of standardization within the sites:


• There should be a common vocabulary to describe educations pages so that a search engine can consistently find information.


• The meatball and other symbols should be present.


• There should be a consistent navigation scheme so that users can once again effortlessly find what the need no matter where they are within the JPL domain." (Berry)

• "No to a common look and feel. Use the meatball to establish identity. Commonality is going to: 1) reduce the variety of the user experiences; 2) cost an arm and a leg to accomplish in anything less than 100 years; and 3) piss off the maximum amount of people in the Agency. The Web content comes from people who want their stuff up where people can share it. They will throw their hands up in disgust and get out of the business." (Seidel)

• "No! . . . If we try to insist on a common look/feel NASA wide: 1) it will be resisted be each Center/mission/org as appropriate the identity of the center, the mission, the org; 2) Who will decide what common look/feel is best?; 3) The tools and features of the Web change so fast that any institutional look/feel that would be approved will be out of date before it is implemented." (Kientz)

• "From a Division point of view, NO.  First of all,  I don't believe it's possible to develop a "one size fits all" approach.  I think what's right for the very public NASA sites, like hq, marshall, the space station, shuttle, etc., isn't right for the Division level sites. There are different target audiences, and individual webmasters have different skills, time, and interest in developing web sites.  Let's not turn the internet into a buracracy." (Randall)

• "What I would like to see is a common look that makes sites easily identifiable as NASA. This doesn't mean everyone must use grey sidebars for navgation. More likely, it just means that cerain elements are always in certain quadrants of the screen. It may dictate a palette of colors. Whatever. A common look shouldn't limit the content in any way." (Antunes)

• "I was leaning toward "Yes" before reading the threads and the argument about kids sites different than science sites different from education site. So I say "No" to a common look and feel, but "Yes" to required elements and/or required links. I think there may be a possibility for a common "Kids Template", "Science Template", "Center Template", etc. A series of templates based on who the site's audience is. As far as internal, let's leave that with only required elements." (Friske)

• " To think a common look-n-feel can be applied to all NASA sites and and still support all target audiences is a misnomer, not to mention it will stifle creativity.  I think a particularly website should adopt a common look-n-feel that is appropiate for that site, but I do not believe a particular look-n-feel should be imposed NASA-wide.  I think our role is to provide recommendations and general guidelines, but not impose mandatory look-n-feel requirements." (R. Baalke, JPL)

• "Common elements, but not common look and feel.  Should have meatball in

prominent position.  For top level pages on each site, should have privacy

and security statements, along with contacts ( Responsible NASA official,

curator, webmaster )  Common look and feel inhibits pride in the individual

project or center." (Taylor)

• " I also think that there should be an enforced standard of web design guidelines and check points that should be put together for ALL NASA web sites so that accurate representation of NASA and the importance of it's projects are stressed via presentation as well as content. A committee should be formed at every NASA installation to ensue conformity to NASA standards with active checking of content, layout, accessibility to assure that the sites are meeting the expectations and qualificiations of the content as well as how the material is presented. I think a committee should be formed at this meeting on how this should be implemented with various groups at the other NASA installations working together to implement an official web policy." (Vanessa Howell-Payne)

• "All NASA websites should have a uniform look and feel." (Marco Boldt)

• "I'd like to see some a set of standards for some of the major NASA websites. I understand that it would be impossible (and not even desirable) to enforce these standards on EVERY site (creativity and freedom of design must be maintained), but I feel the major pages (Center homepages, etc.) should convey a sense that NASA is a unified agency. Currently, the diversity does little to contribute to this." (Bob VanderClay)

• " . . . when you go to a private industry site (e.g., IBM or TWA), you know for certain you are in the same company because of the common thread.  Each office and region are the same; they don't have their own look like the offices and field centers at NASA. As such, they indiciate unity within the company." (Janine Dolinka)

If you think so, should it apply only to publically available Web pages, or should extend into intranet and extranet pages? Who should enforce standards?

• "It should apply to all web pages and the main over site organization should be responsible for enforcement." (Czichos)

• "A meatball near the top of each home page (not every page) is enough standardization." (Meyer)

• "My proposed common elements would be on every page: NASA logo (which may have set pixel size and location attached to it), text for the site curator, responsible official, and a link to the security/privacy statement. . . . NASA branding and clear responsibility should be on every page because not every user will either come in at or go to the front page of a site." (Olsen)

• "I disagree with the notion 'every page.' Pages within a local hierarchy, which is well marked and deliberately contained . . . are sometimes not amenable to linking that far up - the result would be total confusion on the end user." (Redmond)

• " I do support standards and centralization. I do believe that a majority of the webmasters at the Centers will not have a problem with either, matter of fact they will welcome them, as long as they are not to stringent. And in my 17 years of experience I have seen the implementation of both reduce cost and fustration and increase productivity. Without exception." (Land)

(MSFC Webmasters, via Justin Jackson)

WM1

Yes, public web sites should have a common look to establish the necessary connection and credibility of NASA.  The transfer of information would be much clearer to the general public if they did not have to wonder if they are still on an official NASA site.  It is not necessary for internal sites to all look the same.  The central body should decided what our standards are and each office will have to enforce.

WM2

Absolutely not. If every page looks the same why bother having seperate pages at all? Why not just have 1 big HQ department that does them all? The different look and feel of all our sites is part of the reason we get such good business from the web.

WM3

I don't think the internal and external designs should be standardized - just checked to make sure they follow the requirements of government agency websites.

WM4

Only to the extent a limited number of required items be on the page such

as: a NASA logo, method of contacting someone, privacy statement, and 

link back to the NASA homepage.  If a strict common look-and-feel is enforced, it would eliminate many of the creative and useful implementations this agency is known for.

WM5

4.1 Yes, NASA logo and the following contact information: NASA

Responsible Representative, and curator/webmaster.  

4.2 All NASA pages with the following exception: Disclaimer information

link on public pages.

4.3 The web shop and the customer (NASA).

WM6

Yes, there should be a comprehensive branding strategy used across the agency for public sites.  There should be a “reasonable” set of standards agreeable to each Center sanctioned by NASA Director and governed by a group of representatives from each Center.

WM7

The web best practices document needs teeth to tell contractors and 

subcontractors about what minimum standards they must meet to have a "NASA" website.  The NASA insignia policy needs to have firm standards (with supplied examples of good implementations) for use on electronic media.

WM8

It is difficult to respond to this suggested solution without knowing exactly what problem it is trying to address. Based on three issues I am familiar with, my answer to this question would be “No.”  NASA websites are too divergent in their targeted markets and missions.  A forced common look and feel would be very difficult to establish, and could possibly diminish the impact of some sites.

WM9

Perhaps this is riding the fence, but it might actually be nice to have both a common look and a tailored look for some if not many websites.  This would have been a maintenance nightmare in the past but with some of the content management software solutions today it is certainly possible to have one set of information and publish to multiple layouts depending on the audience.  There, should, however, be some minimum common elements to all NASA web sites unless it just does not make good sense to include these elements.

5) Should there be standards beyond a graphics standard? 

• "Yes." (Czichos)

• "No." (Meyer)

• "When it comes to functionality and good web practices, such as the standards in the NASA Web Best Practices Document, I give it a qualified yes.  But I  don't believe anyone has a lock on good taste, beauty, or any other subjective standard.   By the way, when you say there is a graphics standard, I do believe you mean the NASA logo and insignia.  Just want to be clear.  I'm not aware of any other official standard. " (Randall)

"Possibly navigation standards." (Taylor)

For navigation, for example? Who should set the standards? Should there be some standardization body for NASA's information architecture? Who should be on it?

• "The main over site organization should set the standards." (Czichos)

• "I fear the infrastructure will frighten most (novice Webmasters) away, or at least make their jobs harder." (Meyer)

• " Standards should be determined/informed by best practices as determined by good usability research in the field like that of Jakob Nielsen. Thoughtful policies and standards will help everyone in the desing process." (Berry)

• "There should be a sort of "good taste" board that can tell people if there site sucks. This would be subjective but followed by concrete suggestions." (Seidel)

• "I think that goes in hand with the common look requirements. I think the

Webmasters should set any standards and the CIO enforce the standards. A

review board could be comprised of Center Webmasters and a CIO designate." (Friske)

(MSFC Webmasters, via Justin Jackson)

WM1

Same group of folks should decide how far to branch out in our standardization.  The centralized group should make sure to have all types of folks represented, marketing and technical, to make sure there is expertise in all areas that come into question.

WM2

The only standardization should be inclusion of the NASA logo with a link to the HQ main page, shared privacy information and a common set of rules for handicapped viewers.

WM3

No standards but perhaps best practices for usability (including the 508

standards).  However, many books and web resources already do this and our effort may only duplicate what exists for free.  Also remember, the horse designed by a standards committee can end up looking like a camel -- he still walks to specification but the cowboy sure does look silly on him.

WM4

Yes.  A comprehensive navigation standard along with common elements/characteristics should be a requirement of all public websites, common at each level: the Agency, Center, Directorate, Department, Group-levels as well as the Program-level.  Users should be able to immediately identify the owner of the site (NASA), the hierarchy (NASA, MARSHALL SPACE FLIGHT CENTER), and common offices (NASA, MARSHALL HISTORY OFFICE…KENNEDY HISTORY OFFICE, etc.) as well as products and services, education programs, etc, offered by each Center.

• " Required yearly training for server administrators, web curators, etc.., content the same across the centers. Section 508 Accessibility Standards and similar policies standards and actions for compliance. More defined roles and responsibilities of those who have a part in the NASA web." (Richard Darzynkiewicz)

• "Hopeful for an over-arching standard information format and interface for all data with the capabilities of OpenDoc, perhaps XML-based but allowing binary data as well; allow many modules to work on any data/information. Full and clear separation of content and appearance. Real knowledge management and collaboration (powerful and easy-to-use)." (Robert Candey)

6) What did I miss?

"The intended audience -- and don't say the general public!" (Meyer)

"The general public, which is the largest segment of the variety of audiences NASA serves and the ultimate source of the money we're spending on Web products and services." (Dunbar)

". . . the intent of e-NASA should be to create top-level NASA pages which include a Yahoo like drill-down way to find things, plus a good-search engine." (Meyer)

• "Who is going to pay for all of this?" (Berry)

• " Who will pay for these advancements? . . . Information dissemination is rapidly moving into the Internet, just as information dissemination progressed from newspapers to radio, radio to television, etc. . . . These media will continue to co-exist and make demands on our limited resources. Costs for expanding effectively into the Net cannot be fully covered by current budgets.  Has there been any discussion of obtaining additional support for establishing a leading edge WWW infrastructure through this new eNASA initiative?  With money, many things are possible; without, we may find ourselves successfully treading water for a while, but not winning the Internet race." (Paul)

(MSFC Webmasters, via Justin Jackson)

WM5 General Comments

If an organization is going to have an internal website as a form of internal communication, in addition to having a web developer, they should consider having a staff member who is devoted ONLY to the internal website (and possibly external).  For a while, TD did and it worked great and the website was continually fed.  Also, the organization should begin to depend on it more to get important messages out and stress this form of communication to its people.  It must also have management support and be mentioned in all the meetings especially in the beginning to have the employees begin to depend on it more.  A survey of employees within the group would also help to find out what common information they seek and make sure it's included in the internal site.

WM6 General Comments

I think that each NASA center should be autonomous with the exception of number 4 above.

WM7 General Comments

Here are the issues I am taking into consideration and suggested solutions: 

a. Many NASA sites seem to hide their NASA identity

All sites need to clearly identify their NASA affiliation.  The requirements in this area could be expanded to create kind of a “NASA Seal” that the public could identify with as authentication.

b. The general public is not familiar with the many communities within NASA and is easily overwhelmed and lost.

Each site could be required to contain certain information that must appear in an “about us” section.  This information would identify to the user who (enterprise, directorate, etc.) within NASA is sponsoring the site and why. 

c. A user coming to NASA to find out what information is available online about a particular topic has no reliable way of finding it.

NASA has enough web sites to support a topic based search engine that could work similarly to Yahoo!  Every NASA site could be required be submitted to this search engine in the appropriate category(s).  A link to this search engine could be included on every NASA site.

WM8

Yes, there should be some standards body that helps establish “some” NASA web standards.  It would be good if this body kept up with all applicable laws (508), policies, standards, and best practices that NASA webmasters need to know.  Probably, this body should be chartered out of the Agency CIO community.  There is already a body that is established to help provide Agency standards for Information Architecture called the PCCA, unless “information architecture” means something different to the author of this question than it does to me. 

Education of these laws, policies, etc. will need to be a priority for this team, as well.  If all of the above is done correctly then the only remaining problem would be enforcement.  There are countless websites that still do not adhere to the NASA meatball standards or that continue to develop new sites using non-508 compliant technologies.  Without enforcement standards merely become black ink on white paper.

• "All of our websites representing NASA should somehow be accessible from the main NASA web site. (ie one can navigate to a NASA site either through search or browse). Right now they are so disjointed, you can not navigate throughout the NASA web (including the Centers) without jumping around." (Shelley Olds)

• " Older web materials -- as time goes by we will have more and more web pages that have outdated materials. There is certainly an argument for archiving many things, as they represent historical events. But what about pages developed using project monies that have now run out, and there's no one to update the pages? I see far too many sites that have references to "in 1998 NASA will..." or the like. How do we fund updating good sites that just need a little work, rather than just yanking them offline?" (Brey)

• "We need a mechanism for advising policymakers on how their decisions and directives effect the NASA web community BEFORE they become law. Someone needs to be asking the question "Given our options and considering all who who might be impacted by this decision, what makes the most sense to do?" (Nate James)

• "People are using two definitions for customer: either it is the funding source for the Website (e.g., a project manager) or it is the end-user of the information. Perhaps we can distinguish by referring to the former as the customer, since they are literally paying for a service, and the latter as the audience."
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